
Young Parents Program, Project RAFT Time Line and Work Plan

Year 1 Year 2 Year 3 Year 4 Year 5

Recruit, hire, train staff
Select, edit curriculum materials
Create/revise demo & data forms
Establish policies/procedures

Begin collect comparisons Focus Groups
Initial Focus Groups

Recruit for groups Program revisions based on feedback
Recruit for Youth Advisory
Notify community, publicize
Devlop peer training

Groups (mo.& fa.)at CH Groups (mo.) BMC Groups (mo.) CH Groups (mo.) BMC Groups (mo.) CH Groups (mo.) BMC
Comparisons at BMC Comparisons at CH Comparisons if needed
Prenatal group BWH Prenatal groups BWH Prenatal groups BWH Prenatal groups BWH Prenatal groups BWH Prenatal groups BWH

Groups (fa.) CH Groups (fa.) CH Groups (fa.) CH Groups (fa.) CH Groups (fa.) CH
"Booster" group CH "Booster" group BMC "Booster" group CH "Booster" group BMC "Booster" group CH

Data collection & entry
Data compilation and analysis 

Advisory Board Meetings
X X X X X X X X X X X X X X X X X X X X

Youth/Community Advisory Board Forum
X X X X

Annual Reports
X X X X X

Comprehensive care, advocacy, case management, all three sites contiuous thoroughout 
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